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By Bruce Chladny, KAC Executive Director

WHAT’S THE WEATHER LIKE 
WHERE YOU ARE?

Recently, a friend asked if I wanted to join them 
on a vacation. The destinations of choice were 
all some place warm. You can immediately 

recognize the need or desire to escape the recent 
bitter cold. Why? Because simply put, weather 
affects comfort. Weather influences moods and the 
way people feel.

The word “climate” is often used to classify different weather 
conditions. That same word, climate, can also be used to describe 
workplace conditions. In other words, how does the office feel? 
What is the office climate?

Just like weather systems and geographical locations, you too, bring 
weather with you when and where you show up. That comfortable 
or uncomfortable climate in the workplace is not there just by 
accident. It exists because people make it happen. It is a byproduct 
of the people who are part of that system. Leaders bring the 
weather. Everyone brings weather. What kind of weather do you 
bring? Said another way - what shows up when you show up?

Think about your day today, the meetings you attended, the people 
you met, and the work you did. Think about how you showed up. 
Did you have a smile on your face or a frown? Were you a solutions 
collaborator or the person who caused the issues? Were you a 
problem solver or passive-aggressive? Were you “we” focused or 
“me” focused? 

How you show up matters because it is a representation of your 
attitude. More importantly, when you are a leader, people are 
watching you. You are influencing while others are judging. 
Whether you want to admit it or not, you are affecting those around 
you.

So, the next time you walk through the doors of the office, the 
Courthouse, or into a meeting room, ask yourself what’s showing 
up. Ask, “What kind of weather am I bringing?” Your attitude, 
conviction, and demeanor can be the difference between success or 
failure. And it WILL influence everyone around you.  n
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Our world was already changing 
rapidly before COVID-19. But 
responding to the pandemic and 
keeping up with community 
needs has meant nearly con-
stant adjustments. While new 
possibilities can emerge from 
change, first we have to let go of 
what was—what we were used 
to, what we knew how to do, 
what made sense. We often feel 
this as a loss, even if we        

Acknowledging Loss 

complained about the way it was.  

With the American can-do spirit 
and a sense of practicality, many 
of us respond to loss by pushing 
through, telling ourselves and 
others to suck it up and get on 
with it.  

But in fact moving forward re-
quires that we acknowledge the 
sadness, the frustration, the ex-
haustion that we feel when we 
have to let go of what used to 
be—whether a previous work 

arrangement, a changed sched-
ule, or a lost colleague.  

Telling an employee, “I know this 
is hard for you. You worked for 
years under the old process,” can 
seem like it’s keeping things fo-
cused on the past. But when we 
sense that those around us recog-
nize our loss, even when there’s 
nothing to be done about it, we 
feel understood and supported. 
And when we feel understood we 
can start to consider letting go 
and moving ahead.  

Public Services Lies at the Heart of Democracy | KU Public Management Center | kupmc.ku.edu | kupmc@ku.edu  

Photo (left to right):  
Max Dibble, Phillips County 
Commission and KAC Board 
Member; Teena Dierking, 
Phillips County Clerk; Bruce 
Chladny, KAC Executive 
Director; Bret Derr, Phillips 
County Treasurer; Robert 
Keesee, Phillips County 
Register of Deeds; and 
Alan Hale, Phillips County 
Appraiser.

On February 22, KAC Executive Director Bruce Chladny attended the Phillips County Commission meeting, 
toured county facilities and visited with county staff as part of KAC’s ‘Connecting with Our Kansas Counties’ 
series.  

CONNECTING WITH OUR KANSAS COUNTIES
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C O U N T Y COMMENT

KAC board members are vital to helping 
guide the direction of the association by 
providing front and center knowledge 
and hands-on experience with the 
issues and challenges impacting local 
county government across Kansas.

A WORD FROM OUR KAC PRESIDENT 
The Importance of County Board Representation to the Kansas Association of Counties 

and Local County Government
G. A. “Chip” Westfall, President. KAC Board of Directors

The 18-member KAC Governing Board includes six 
county commissioners (one each representing the 
six Kansas Department of Transportation regional 

districts), one designee appointed by each affiliate 
member, one designee to the National Association of 
Counties, one designee representing a rural county, and 
one designee representing an urban county. 

The KAC Governing Board is tasked with helping to 
manage the business and affairs of the association and 
is vested with the power and authority to supervise, 
control, direct, and manage the property, business, and 
policy of KAC. 

KAC board members are vital to helping guide the 
direction of the association by providing front and center 
knowledge and hands-on experience with the issues and 
challenges impacting local county government across 
Kansas. They help identify what is important to county 

government so that KAC can help 
support your efforts to effectively 
deliver services and products within 
your county.

In addition, board members represent 
diverse interests across all county 
departments. Their individual 
representations present the county 
position on state and federal issues which helps KAC to 
advocate legislative policies that advance the interests of 
Kansas counties.

County board members are not only vital to the KAC 
Board but to all 15 KAC affiliate and associate member 
boards that represent specific service designations within 
Kansas county government. 

The Kansas County Commissioners Association 
(KCCA), a KAC Affiliate, has been seeking county 
commissioners for their association’s board and have 
had a difficult time  finding currently seated Kansas 
county commissioners that are interested in serving. 
This seems to be a similar concern for many Kansas 
county affiliate and associate boards resulting in a lack 
of developing new prospective board members across 
Kansas counties. Thus, we need to hear from you – 
our Kansas counties – on how we can help to keep 
you informed on these essential county related board 
opportunities.    

continued next page

mailto:qualls%40kansascounties.org?subject=
mailto:qualls%40kansascounties.org?subject=
https://www.kansascounties.org/about-kac/relationships
https://www.kansascounties.org/about-kac/relationships
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KAC BOARD MEMBER SPOTLIGHT

Frank Williams, 
Butler County 
EMS Director, is 
the Emergency 
Medical Services 
Representative on 
our KAC Governing 
Board. Frank 
brings a wealth of 
knowledge and hands-
on experience that 
demonstrates just how 

important his role as a board member is in providing 
solid representation for local county government across 
Kansas. 

Butler County Rescue Chief Frank 
Williams Receives the Medal of Valor 
Shared from Butler County Kansas Government 
Facebook Post

On Friday, February 19, 2021, Frank Williams, Butler 
County EMS Director/Rescue Chief, was recognized for 
an act of heroism in the delivery of emergency medical 
services, which resulted in the saving of a life under 
extreme conditions and in extraordinary circumstances.

On February 24, 2020, EMS and Rescue teams were 
dispatched to a jeep with one reported occupant, stuck in 
floodwaters on a low head dam near Leon, Kansas. Frank 
had responded as EMS1 and Rescue Chief. On arrival a 
quick scene size up revealed a female patient had self-
extricated and was standing in frigid water on the up-
river side of her vehicle. She was emersed to her chest 
and losing strength and hope. 

As rescue efforts were planned and organized the patient 
continued to call out for help and multiple times stated 
she can’t swim and was going to let go. Frank and the 
Rescue Team recognized that time was running out. The 
quickest option for a successful rescue was to put Frank 
in the swift water and swim a rescue rope to the patient 
so she could be safely pulled from the flood waters. 
Frank encouraged her throughout the incident, his calm 
demeanor and confident attitude clearly reduced her 
anxiety and kept her from letting go, an act that would 
very likely end in her drowning. Once he reached the 
Jeep, he secured a rescue rope around her and gave the 

signal to the crews on shore to pull her and him to safety. 
She was safely recovered on shore. 

Frank, however, was pulled clear of the rear of the 
vehicle and was now pinned in rushing water against 
the back of the Jeep held by his safety rope. With water 
rushing over his shoulders and pushing him under the 
surface he was completely submerged in the recirculating 
waters. Frank was able to fall back on his training, pull 
the emergency cut away from his safety rope, and was 
swept downstream. Frank was rescued by a downstream 
safety team comprised of Butler County EMS personnel. 

Frank risked significant 
danger to himself and 
his own life to save 
this patient from what 
would have likely been 
catastrophic injury or 
death. Frank’s actions 
reflect great credit on 
himself, Butler County 
EMS, and Butler County 
Rescue Squad. With his 
heroism that morning, 
Frank most certainly 
exemplified the Core 
Values of Professional, 
Ready, Innovative, Dedicated, and Excellence.

Congratulations Sir, well deserved.

Frank shared the following response on the Butler 
County Kansas Government Facebook post announcing 
this award: I appreciate the many kind words! I 
was VERY surprised and humbled as this was an 
unexpected honor. The fact is, this was not an individual 
accomplishment and represents who we are in Butler 
County, Kansas! My brothers and sisters from FD 
#9 (Leon FD), Leon Police Department, Augusta 
Department of Public Safety, Kansas Department and 
Wildlife and Parks, Butler County Sheriff’s Office, 
Bluestem School Resource Officer, Butler County 911 
Communications and EMS ALL played a key role in 
making this successful! Strong working relationships, 
TRUST, solid communications, training together, 
teamwork and guardian angels were what made this 
possible. Thank you to each and every emergency 
services responder!  n
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County Leadership Development: Learn from the best!
As a Human Resources professional, you manage several priority-1 decisions, activities, and initiatives every 
day. Perhaps the most important is personnel development – working hard to make existing leaders better 
and emerging leaders ready. As you conduct this work with existing and emerging leaders to make your 
county stronger, you deserve to have a program that is easily scalable to accommodate your workforce, a 
program that is non-disruptive to busy schedules, and cost effective so that you have an immediate return on 
investment. We have that program for you: the NACo High Performance Leadership Academy, the 12-week, 
online leadership program led by General Colin Powell.

Over 3,000 county leaders from across the US have already benefited from this Academy and nearly that same 
amount have already enrolled to participate this year.  

“I can say hands-down it was the best leadership training I’ve ever experienced. Want 
to know Gen. Colin Powell’s 13 rules of leadership? He tells you. Want to know how to 
communicate and negotiate? He offers his secrets. Want to know how to best-manage 
people? He drops stories that will give you confidence. And it’s not just him. Executives from 
across the country are invited in as coaches, too. It’s an incredible cast of experts.” 

Others have described it as “the most beneficial use of my time as it relates to leadership training,” “highly 
inspirational and reinvigorating,” and “a good to great opportunity!” that has “impacted my life immensely” and 
has been “a once in a lifetime” experience. 

And, there is more to the lessons than General Powell. More than 150 seasoned executives, coaches, 
academics, and thought leaders have come together to share their insights, best practices, and wisdom in this 
Academy. Participating makes existing leaders better and emerging leaders ready for the increasingly complex 
challenges faced in organizations, agencies, and government today.  

“This isn’t your run-of-the-mill leadership class.  The insights from global leaders as well as weekly 
break-out groups were invaluable.” – Director of Human Resources

“Whether formal leadership is a journey you are beginning or a journey you are already on, this 
course brings you back to the heart of leadership. It provides an opportunity to look at your roadmap, 
reflect on your attitude and mindset, remind you of the crucial aspects of leadership and equip you 
with frameworks and concepts to refine your competencies and increase your capacity to lead others 
successfully.” – Manager of Diversity, Training & Development

Enroll your existing and emerging leaders today at www.naco.org/skills. 

http://send.naco.org/link.cfm?r=ZBwS8EeSaUH66QsvH5itWw~~&pe=Y4Ngv5FvPi_1W5JBiexIWxobbnTnFjpX7lf4R8Lt6JIOdrDY6qiYMVdq_R1IF8QKyAaqSd7GFOy0Zxr5cwpw6w~~&t=INSERT_TRACKING_ENCID
http://send.naco.org/link.cfm?r=ZBwS8EeSaUH66QsvH5itWw~~&pe=Y4Ngv5FvPi_1W5JBiexIWxobbnTnFjpX7lf4R8Lt6JIOdrDY6qiYMVdq_R1IF8QKyAaqSd7GFOy0Zxr5cwpw6w~~&t=INSERT_TRACKING_ENCID
https://player.vimeo.com/external/146924209.hd.mp4?s=566ff21e23de78053611cb5724f0d0611aa55a69&profile_id=119
http://www.naco.org/skills


THE LATEST FROM  
THE NACo LEADERSHIP ACADEMY

NACo Leadership Academy
The NACo Board of Directors approved a NACo member leadership program – 
the NACo Leadership Academy – is an online, 12-week professional development 
initiative to equip frontline county government professionals with the most 
practical, fundamental leadership skills. NACo secured discounted rates and 
established scholarships to make this high-impact program financially accessible 
to NACo members. This affordable, state-of-the-art program requires no travel 
and is designed for busy county professionals and emerging staff leaders. The 
next sessions begin April 26th and we invite counties to identify nominees for 
enrollment now. Learn more. The last day to register is April 14th.

UPCOMING COHORTS

HIGH PERFORMANCE
NACo High Performance 
Leadership Academy 

CYBERSECURITY
NACo Enterprise  
Cybersecurity  
Leadership Academy 

APRIL

26
APRIL

26
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http://send.naco.org/link.cfm?r=n_lDLlQOx46obNO3Qab3Yg~~&pe=7ZzUFMUR63pfQeSW008bXZxITCuvb24qq3s9ygUjvu2QhiEEBFwY1wDntJqJd1gKLhUp2FGJd8PaS-w9M54Y9g~~&t=Ag7FkoEeCi3G_aT79JLVZw~~
http://send.naco.org/link.cfm?r=n_lDLlQOx46obNO3Qab3Yg~~&pe=cOgwlHdB8WfY6stQuKm6-gDCYvkq79kjNAV7WxFQ4xH3YQyQRlRpXLSOdKdnHn96D1i6rcSwoh44bXv7W-pEgg~~&t=Ag7FkoEeCi3G_aT79JLVZw~~
https://www.naco.org/resources/education-and-training/naco-high-performance-leadership-academy
https://www.naco.org/resources/education-and-training/naco-high-performance-leadership-academy
https://www.naco.org/resources/education-and-training/naco-enterprise-cybersecurity-leadership-academy
https://www.naco.org/resources/education-and-training/naco-enterprise-cybersecurity-leadership-academy
https://www.naco.org/resources/education-and-training/naco-enterprise-cybersecurity-leadership-academy
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MARCH WEDNESDAY WEBINAR

By Kimberly K. Qualls, Education & Communications Director

KAC is offering the following upcoming Wednesday Webinar on March 10, 2021. The Wednesday Webinar 
Program allows all of your county employees to see and learn about a variety of important topics through a 
cost-effective monthly webinar program. This program gives every Kansas county member the opportunity 

to participate in an hour-long training opportunity providing educational webinar sessions for all your county 
employees. Plus, in case there are those who cannot watch the live webinar, you will receive the webinar 
recording link to provide to all your county employees to view at their leisure. 

Lincoln County v. Nielander Revisited: A discussion of the powers and obligations of elected 
county officials and how things “ought” to work.
Wednesday, March 10, 2021, 10:00 a.m.-11:00 a.m. CT
Presenter: David R. Cooper, Fisher Patterson Sayler & Smith, LLP, Topeka, Kansas
David Cooper represents cities, counties, and their elected officials in a variety of matters. Mr. Cooper was one 
of the attorneys in the Lincoln County v. Nielander case and will discuss that case and the applicable statutes to 
discuss the separation of powers and the balance of powers in county governance while reminding us that our 
goal as county officials is to row the same boat in the same direction for the benefit of the citizens.

Register in advance for the March 10 webinar here:  
https://us02web.zoom.us/webinar/register/WN_nrmAqjQkSreIuLlVs7TUrg

Once your registration is completed, you will receive an email confirmation with connection information for the 
webinar.

If your county has not yet paid the $100 annual subscription fee for the webinar series, no worries, you can 
do so now and still have access to the full upcoming webinar schedule for this year. Please contact your local 
county webinar administrator or email Kimberly Qualls at qualls@kansascounties.org. 

Watch your inbox for emails from KAC providing you with more information on upcoming events and 
educational opportunities throughout the year!  n

SAVE THE DATE  
KAC’s 46th Annual Conference & Exhibition 

October 18-20, 2021 
The 46th Kansas Association of Counties Annual Conference and 
Exhibition is scheduled for Monday-Wednesday, October 18-20, 2021 
at the Sheraton Hotel and Overland Park Convention Center in Overland 
Park. At this time, KAC is proceeding forward with plans to host this 
year’s conference in-person while keeping an optimistic eye on the 
COVID-19 pandemic. It is too early to know exactly what changes may be 
needed, if any, but we will keep you updated as we know more. Please 
mark your calendar with the upcoming conference dates and stay tuned 
for more information to come your way in the months ahead! 

https://www.kansascounties.org/services/education/webinars
https://us02web.zoom.us/webinar/register/WN_nrmAqjQkSreIuLlVs7TUrg
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#3 underwriter in the nation*

550+ transactions successfully completed in 2019 totaling $14.3 billion

1,100 bond issues completed over 30 years of experience**

18,500+ employees and contractors, 98 of whom are located in 30 offices throughout Kansas

77 advisors serving 29,878 retail accounts in Kansas

*Source: Bloomberg, 2019, based on number of transactions
**Personal experience of Gregory Vahrenberg, Public Finance Managing Director 

© 2020 Raymond James & Associates, Inc., member New York Stock Exchange/SIPC. Data as of 9/30/2020. 
Past performance is not indicative of future results. 20-PF-0974 TA 11/20

RELAT IONSH IPS  |  I D EAS  |  E X ECUT ION
RJWorksforKS.com

Raymond James has extensive experience in providing financing strategies for 
communities both large and small. We’re a dedicated partner to municipalities across 
America, including those right here in Kansas. Find strength in our numbers. 

Proud sponsor of the Kansas Association of Counties.

Your community is our community, 
too. So, we know why it’s important.

GREGORY M. VAHRENBERG
Managing Director

1201 Walnut, 21st Floor, Kansas City, MO 64106
816.391.4120 // greg.vahrenberg@raymondjames.com
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INTELLECTUAL HUMILITY – PART THREE
By Jay Hall, KAC Legislative Policy Director & General Counsel

In January, I started looking at the concept of 
intellectual humility. In February, I looked at 
how intellectual humility can make us better 

decision makers and ultimately, better leaders in our 
community. This month, I want to finish out by giving 
some tips on how to exercise intellectual humility in 
your daily life.

1. Congratulate yourself when you are studying or
learning something new.
Recognizing that you need to learn something
new means that you understand that you have a
limitation in your current understanding. Because
intellectual humility requires us to understand
and even embrace our own blindspots and
shortcomings, being open to learning new concepts
and information, and seeing that as a positive
rather than a negative, helps build intellectual
humility.

2. Search out facts, even when they disagree with
your position.
This is probably the hardest thing about
intellectual humility. It requires us to take things
into account that we fundamentally disagree with.
That is an admittedly difficult thing to do. To
exercise intellectual humility, however, we must
search for all pertinent facts on a topic, even at
the risk that those facts will ultimately upend our
position.

3. Love learning.
When I finished law school, I was exhausted.
Exhausted of going to class. Exhausted of the
monotony of school. Exhausted of homework,
assigned reading, and tests.

What I discovered when I began working,
however, was that I was not done learning even
if my formal education was now complete. I had
many things still to learn and improve on. Working
on legislative issues, I find myself learning new
things constantly as unfamiliar issues arise.
Wanting to learn new things reminds you of how
much in this world you do not know, which helps

you maintain intellectual humility 
as you tackle new problems.

4. Try thinking like someone else.
In many professions, we learn to
think about things and problem
solve in a very specific way.
There is a certain logical analysis
that law school teaches, in the same way that
there is a certain way of working out problems
that is taught to engineers, accountants, doctors,
and many other professions. Even informally,
the way problems are solved is often passed
down from generation to generation through
habits and traditions, whether that be in a family
or a business. As a result, many times we are
surrounded by people that not only agree with us
but reached that conclusion because they followed
the same process of thought! That does not make
any of these processes wrong. Each process,
however, has its own strengths and weaknesses.
Recognizing the weaknesses of our own thought
process can help us remain intellectually humble.
It may also expose factors that our own process
would normally overlook.

Intellectual humility is ultimately about avoiding the 
types of bias and blindspots that leave us unprepared 
for challenges that we did not anticipate. I hope these 
exercises help you make better decisions in your 
communities and for yourself.  n

https://www.naco.org/live-healthy-us-counties


What you will learn: 
• To conquer your fears and start writing, 
• Sources of data for community needs,  
• Where to find grants. 
• How to develop the grant elements: 

problem, outcomes, activities, evaluation 
and budget. 

Dates: March 9th

& March 11th

Time: 4:00-7:00  
COST: $60

*Maximum 24 per class
*Must attend both days

*Payment will be made online 

Kansas State University is committed to making its services, activities and programs accessible to all 
participants. If you have special requirements due to a physical, vision, or hearing disability, contact 
Nancy Daniels, 785-410-6352 or nkdaniels@ksu.edu. 
Kansas State University Agricultural Experiment Station and Cooperative Extension Service
K-State Research and Extension is an equal opportunity provider and employer.

Grants are a vital piece in your 
community’s  funding…and you can do it. 

To Register: http://bit.ly/3nhI2aY

Grant Writing Workshops
ONLINE

Presenter: Nancy Daniels, 
Community Vitality Specialist

Questions: Kylee Harrison, 
Community Vitality Agent,        
620-624-5604

Hold smartphone camera 
over code to register



ROAD NOTES: RAILROAD CROSSINGS – WHO DOES WHAT?

By Keith Browning, KAC Local Road Engineer

COUNTY COMMENT • March 2021 11
continued next page

When county and township roads cross railroad 
tracks, is the public road agency or the railroad 
company responsible for maintenance of the 

crossing? The answer is both are responsible for certain 
parts or aspects of the public road/railroad crossing.

Maintenance of the Road Surface
According to Kansas Statute K.S.A. 66-227, the railroad 
is responsible for surfacing the public road within the 
crossing starting from two feet outside the farthest 
outside rail on one side of the crossing to two feet 
outside the farthest outside rail on the other side of the 
crossing. If the road is paved, this means the railroad 
is responsible for the public road pavement within the 
described area. The public road agency is responsible for 
road surfacing or pavement outside of this area.

A portion of the pavement outside the area of railroad 
responsibility described above will be within the 
railroad right-of-way. The road maintaining agency 
must coordinate with the railroad when planning to do 
significant road or pavement maintenance or construction 
within the railroad’s right-of-way. The railroad may 
require that a railroad flagger be on site during this 
work. In that event, the public road agency must arrange 
and pay for the railroad flagger’s services. Typically, 
railroad flagger service must be arranged at least 30 
days in advance of the road work, so advanced planning 

is required to do work within the 
railroad right-of-way.

Snow removal on the public 
roadway is a different situation. 
The public road agency is 
responsible for clearing the 
roadway of snow through the 
crossing. Care must be taken not to damage the railroad 
tracks during snow removal operations.

Traffic Control Devices
K.S.A. 66-2,121 requires the railroad company to install 
and maintain the standard railroad crossbuck sign on 
each roadway approach to railroad crossings. The 
Manual on Uniform Traffic Control Devices (MUTCD), 
2009 Edition, requires the crossbuck signs (MUTCD 
R15-1) at both active (those with flashing signals and/
or automatic gates) and passive (no flashers or gates) 
crossings. For passive crossings, if there is more than 
one set of tracks, the MUTCD requires a supplemental 
number-of-tracks plaque (MUTCD R15-2P). K.S.A. 66-
2,121 requires the supplemental plaque at all multi-track 
crossings whether or not there are automatic gates.  

The MUTCD requires either a YIELD sign or a STOP 
sign to be attached to the crossbuck assembly at all 
passive crossings. The MUTCD and Kansas statutes 

FIGURE 1. (MUTCD Figure 8B-4)
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are silent on which entity is responsible for those 
signs. Since the YIELD or STOP sign is attached to 
the crossbuck assembly, and the railroad is responsible 
for the crossbuck assembly, it follows that the railroad 
is responsible for those signs. The YIELD sign is the 
default sign to be attached to the crossbuck assembly. 
The STOP sign should be used only if an engineering 
study finds it is warranted due to limited sight distance, 
approach roadway grades, speed of the trains, and/
or crash history. The county and railroad should work 
together on that engineering study.

Other than the crossbuck assembly signs, the county is 
responsible for traffic control devices on the roadway 
approaches to the crossing. These devices include the 
MUTCD W10 series signs (see Figure 1). The Railroad 
Crossing Advance Warning Sign (W10-1) is required on 
each roadway approach to each railroad crossing (unless 
the crossing is within 100 feet of a parallel roadway; see 
below). A Yield Ahead or Stop Ahead warning sign is 
required if the YIELD or STOP signs on the crossbuck 

assemblies are not visible for a 
sufficient distance to allow driver 
response (see MUTCD Section 
2C.36).  

If the crossing is within 100 
feet of a parallel roadway, then 
the W10-2, W10-3, or W10-
4 sign must be installed on 
each approach of the parallel 
roadway to warn drivers they 
will encounter the crossing 
immediately after turning. In 
this case, the Railroad Crossing 
Advance Warning Sign (W10-
1) is not required between the
parallel roadway and the crossing.
If the crossing is greater than 100
feet from the parallel roadway,
then the W10-1 sign is required
between the parallel roadway and
the crossing.
The Low Ground Clearance sign
(W10-5) should be used if the
road profile is sufficiently abrupt
to create a hang-up situation
for long wheel base vehicles
or trailers with low ground
clearance. If this sign is used, the
supplemental LOW GROUND

CLEARANCE plaque (W10-15P) must be attached to 
the same sign post.

The MUTCD says if the crossing is rough, then 
word message signs such as BUMP, DIP, or ROUGH 
CROSSING may be installed. If engineering judgment 
indicates the crossing is not safe at posted roadway 
speeds, then an advisory speed plate (W13-1P) may 
be installed below the word message signs. Keep in 
mind the road maintenance responsibilities discussed 
above before installing the ROUGH CROSSING sign. 
Other than within two feet each side of the outside 
rails, pavement maintenance at the crossing is the road 
maintaining agency’s responsibility. If the pavement is 
rough in the area for which the county is responsible, 
you should fix it as soon as possible, then remove the 
ROUGH CROSSING sign. If the portion of the crossing 
that is rough is within two feet each side of the outside 
rails, it is the railroad’s responsibility to fix. You should 
notify the railroad of the rough crossing, document that 
notification, then remove the sign if or when the railroad 
fixes it. 

FIGURE 2. (MUTCD Figure 8B-6)



PROVIDING QUALITY ROAD AND
BRIDGE CONSTRUCTION PRODUCTS

SINCE 1963

WELBORN SALES, INC
3288 S. Avenue C
Salina, KS  67401

www.welbornsales.com
800.823.2394

WE KNOW KANSAS ROADS
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On paved road approaches to railroad crossings for 
which the road statutory or posted speed limit is 40 
mph or greater, the MUTCD requires certain pavement 
markings as shown in Figure 2. The grade crossing 
pavement markings shall be retroreflectorized white. 
Note that the Stop bar is only required for crossings with 
active control devices such as flashing light signals or 
gates. 

Railroad Contacts
As stated above, if you plan to do significant work 
within the railroad right-of-way, you should notify and 
coordinate the work with the railroad company. My 
definition of “significant work” is non-mobile work that 
will require your crews to occupy the railroad right-of-
way portion of the crossing for, say, an hour or longer. 
However, the railroad company may feel any work 
in their right-of-way, even for a very short duration, 
requires notification and coordination with them.  

Gary Farlow of KDOT’s Railroad Coordinating Section 
in the Bureau of Road Design provided the following 
contact information for the Union Pacific Railroad, 
Burlington Northern Santa Fe Railroad, and Kansas City 
Southern Railroad, the three Class I railroads in the state:

UP
Tyler Post
Manager of Public Projects
Alfred Benesch & Company
2320 Military Rd 
Benton, AR 72015
Office: 501-860-8646    
tpost@benesch.com

BNSF
Jeremy Wegner
Manager Public Projects-IA, KS, NB, 
SD
Office: 913-551-4484
Jeremy.Wegner@BNSF.com

KCS
Mark Lindenmeyer, PLS
Manager Public Projects
The Kansas City Southern Railway 
Company 
427 West 12th Street
Kansas City, MO 64105
Office: 816.983.1540
Cell: 816.289.7735
Email: mlindenmeyer@kcsouthern.com

In addition to the three Class I railroads listed above, 
there are a number of regional and short line carriers in 
the state. If you plan to work inside the right-of-way of 
one of those railroads, you should also contact them for 
the needed permission. 

Summary
Both counties and railroad companies have an interest 
in keeping public road/railroad crossings in good shape 
with proper traffic control. In addition to the interest of 
keeping roadway users safe, these crossings represent 
a significant liability for the county. For counties and 
townships, I recommend regular inspections (annually, 
or more frequently) of railroad crossings to ensure 
proper traffic control is in place and the road surface 
is in appropriate condition. If the inspection reveals 
needed attention by the railroad company, notify them 
and document the notice. If the inspection reveals 
traffic control deficiencies, get those corrected as soon 
as possible. Regular inspections and addressing any 
deficiencies in a timely manner will keep the traveling 
public safe and reduce your county’s liability.  n

http://www.welbornsales.com
mailto:tpost@benesch.com
mailto:Jeremy.Wegner@BNSF.com
mailto:mlindenmeyer@kcsouthern.com
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 Getting there is our job.
Getting there safely
is our responsibility.
At Union Pacific, safety always comes first.

Of all our priorities, nothing compares to the

value of our people, and the people in the

communities we serve.

We’re proud to support the Kansas Association 

of Counties Conference.

CHOICE

© 2016, Foley Industries  All rights reserved.  CAT, CATERPILLAR, their respective logos, 
“Caterpillar Yellow,” the “Power Edge” trade dress as well as corporate and product 
identity used herein, are trademarks of Caterpillar and may not be used without permission.   
www.cat.com    www.caterpillar.com FoleyEQ.com

THE NUMBERS ADD UP TO VALUE.

ANYONE CAN SELL 
YOU A MACHINE.

The real value is seen in the people, processes and 
services that maximize the uptime and revenue-generating 

productivity of those machines for your operation.  If you’ve 
never had this conversation with your Foley Machine Sales 

and Product Support rep, it’s time.

FoleyEq-326E.indd   1 8/12/16   10:28 AM

BUKATY COMPANIES

Contact: Andrew Hampson, 
Benefits Consultant
11221 Roe Ave. Ste. 200
Leawood, KS 66211
Phone: 888-657-0440

Bukaty Companies is the Exclusive Consultant for the 
Kansas Association of Counties Employee Benefit 
Trust! Through Bukaty Companies, members have 
access to specialized benefits and value added 
resources to effectively analyze and manage one of 
their single largest budget line items.

Employee Benefits: Voluntary Supplemental; 
Medical; Dental; and Ancillary Online enrollment, 
administration and employee education
Health Care Reform Guidance
HR Help Desk
FSA, HRA, HSA, COBRA
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• Kansas Open Records Act
• Engaging the Public
• State & County Issues

Comment: There was too much time in the exhibition hall. 
Too much down time on Wednesday afternoon.
The Exhibition featured 89 businesses or organizations. 
Many return year after year and only 12 were there for 
the first time. Their products and services represent 
many of the products and services you use to serve 
your county’s residents. Consider the exhibition as an 
additional opportunity to learn – like a mini-workshop. 
Take advantage of their knowledge and ask them 
questions about issues you face at home. While they are 
there hoping to bring you on as a new customer, they 
have a lot of knowledge they will share if you take the 
time to ask, and look for different perspectives from 
other similar businesses. 

Think about using down times or breaks to network with 
people from other counties. Ask how they solve some of 
the same questions that face you in your county. Use the 
conference in its entirety for worthwhile information that 
you can take home.

In addition, some our vendors requested a single day 
because they felt the old pattern with breakfast and a 
break in the exhibition hall wasn’t worth their time 
since participants were rushed to get to the next session 
and didn’t take time with them on that second day. We 
are also working on plans to shorten that time a bit by 
offering more workshops after lunch but prior to the 
Exhibition. 

We want to thank all of our vendors. In addition, a 
special thank you to the sponsors who helped to offset 
conference expenses. Sponsors included:

Foley Equipment who sponsored the Exhibition Vendor 
Showcase & Reception
Johnson County as Host Sponsor

The Victor L. Phillips Co. representatives were among 
several businesses who provided prizes for the vendor 
bingo game.

I enjoyed Mark Holland. I also liked the 
Exhibition being an open time. It was 
nice to visit with vendors without having 
to rush off to a breakout. I also enjoyed 
the opening with Randall Allen. I think he 
spoke right on point regarding websites and 
marketing of our communities. 
– Attendee Survey Respondent

Workers Compensation Insurance,
By Kansas Counties, For Kansas Counties

What does KWORCC provide for counties?

• Safety training & 
certification

• Stable premiums

• Trustees are county 
officials

• Trustees elected by 
counties

• Trustees oversee 
operations

• Quarterly reports to 
members

• Best claims practices

• Periodic safety 
inspections

• Combined purchasing 
power

• Owned by counties

Workers compensation insurance exclusively 
for Kansas counties since 1992.

www.kworcc.com 1-877-357-1069 continued next page
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KCAMP is a member-owned self-insured property and liability risk 
retention pool providing coverages to 72 of Kansas’ 105 counties. 
Formed in 1991 as a viable alternative to commercial insurance, 
KCAMP offers broad coverage at low stable rates. 

Membership in KCAMP includes risk management services such as 
human resources consulting, legal advice, model policies, risk 
management grants and tuition reimbursement. 

Approximately 85% of U.S. public entities belong to risk retention 
pools. Contact us to learn why. 

David Luke, Administrator / CEO 

5425 SW 7th Street 

Topeka, Kansas 66606 

davidluke@kcamp.org  

(800) 240-9828

http://www.foleyeq.com
mailto:davidluke%40kcamp.org?subject=
https://web.cvent.com/event/0ec30772-5048-401d-ba13-a494c2b4357d/summary?locale=en-US&i=Hk8T8Cfrwk6H2fj5mxKxVQ


NATIONWIDE RETIREMENT
SOLUTIONS (NRS)

Contact: Don Regan, Program 
Director 
Address:  535 16th St., Suite 320 
Denver, CO, 80202
Phone: 309-660-2917
Fax: 855-282-7912
Email: regand2@nationwide.com

Nationwide Retirement Solutions (NRS) administers 
the NACo 457 Deferred Compensation Program 
for county employees across the U.S. NRS provides 
education, investments and recordkeeping functions 
for these plans. Along with the 457 Plan, NRS 
also administers a 401a Match Plan and the Post 
Employment Health Plan (PEHP), a plan that provides 
retiree health care reimbursements, tax free.
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NACo and Nationwide renew partnership  
for 10 more years

The National Association of Counties (NACo) and Nationwide are pleased to announce a renewal of our strong partnership for 
the next 10 years. Since its inception over 35 years ago, NACo and Nationwide’s deferred compensation program has grown 
to become the largest supplemental retirement income program available to county employees.

NACo and Nationwide have strengthened retirement readiness for over 1.6 million county employees from more than 3,000 
county entities. Today, with the endorsement of 41 state associations of counties, more than 422,000 county employees have 
accumulated over $25 billion in retirement assets.

“Nationwide believes in doing the right thing at the right time to create a brighter future for our communities. We’re proud to 
continue our partnership with NACo, helping county employees and plan sponsors prepare for retirement,” said Scott Ramey, 
Senior Vice President, Nationwide Retirement Solutions Distribution. “We offer a variety of tools and solutions to educate 
participants, as well as breaking down challenges and offering clear solutions to help them prepare for retirement.

NACo CEO/Executive Director Matthew Chase said, “Through this partnership, we will continue to support the dedicated 
public servants of the county workforce. Our deferred compensation program increases individuals’ financial stability and 
helps us attract the next generation of county employees. By renewing our longstanding partnership with Nationwide, we are 
expanding support for frontline county employees who are making significant contributions to communities across the country 
today and into the future.”

NACo and Nationwide share the goal of providing world-class services and add value to county employees and their families, 
positioning them for a healthy, secure and prosperous retirement.

Nationwide is a proven partner in delivering one-on-one support for plan sponsors to help county employees prepare for and 
live in retirement. Nationwide also brings a wealth of industry expertise and capabilities. For county plan sponsors, providing a 
retirement plan with Nationwide is a meaningful benefit that serves to attract and retain quality talent.

Nationwide continues to provide supporting staff, tools and 
resources, including:

• In-person or phone meetings with experienced and licensed 
financial representatives

• Webinars and workshops from the Nationwide Retirement 
Institute, and

• Financial and retirement planning calculators, like My 
Interactive Retirement Planner.

Counties will see new products and services introduced over 
the coming months that will help employees achieve a secure 
retirement and enhance their quality of life.

Learn more about the partnership and the products and services 
offered to counties at www.nrsforu.com.

For more information, contact Carlos Greene, NACo senior 
program director, at cgreene@naco.org or 770-881-0100.  n

mailto:regand2%40nationwide.com?subject=
https://www.nrsforu.com/iApp/tcm/nrsforu/index.jsp
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EMPLOYMENT OPPORTUNITIES

Public Works Administrator – Pottawatomie County 
Wage: DOQ, plus excellent benefits 

Responsibilities: Attends County Commission meetings and advises the Board of County 
Commissioners regarding the maintenance of county roads & bridges, facilities, utilities, and equipment 
issues as required; Coordinates Public Works Department activities with other County Departments, 
Municipalities, State and Federal agencies; Responsible for the overall management of the Road and 
Bridge, Solid Waste, Environmental Health, Utilities, and Administration Divisions of Public Works. 

Experience Required: Bachelor’s degree from an accredited 
college in Public Administration, Business Management, or similar 
field preferred. A combination of education and training that provides 
the necessary experience, knowledge, abilities, and skills accepted. 
Management experience necessary, preferably a minimum of 
five (5) years in a management or supervisory position. Strong 
people management and communication skills; planning skills; 
and knowledge of road and bridge construction and maintenance 
methods and techniques essential. 

Closing Date: Open Until Filled 

All applicants recommended for employment will be subject to 
post-offer pre-employment drug screening. 

For more information or to apply, https://ksgovjobs.com/;  
or call 785-457-3455; or e-mail humanresources@pottcounty.org.

Pottawatomie County is an Equal Opportunity Employer
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EMPLOYMENT OPPORTUNITIES

Human Resources Director – 
Geary County
The Human Resources Director is an appointed 
position under the direction of the County Commission. 
Duties include but are not limited to administer all 
human resources recruitment and retention programs, 
employment  compliance, training and development, 
compensation and benefits, and all federal, state and 
local rules and regulations; to plan, develop, coordinate 
and administer the services and policies of the Human 
Resources Department as well as the management and 
administration of the county wide human resources 
functions; to serve as Department Head and provide 
direction and support to other county departments and 
agencies     on all personnel matters in the County.

Minimum Qualification:
• Bachelor’s degree in human resources, business,

public administration, or related field.
• Five (5) years of exempt level human resources

experience.
• A valid Kansas driver’ s license.

Preferred Qualifications:
• Three (3) years of human resources experience in

the public sector.
• PHR, SPHR, or IPM A-CP Certifications.

If you possess the above mentioned qualifications, 
please apply for this position online at  
gearycounty.org under “ Employment.”

Applications close on March 31, 2021.

www.gearycounty.org


Help your residents save on everyday prescription, 
dental and health costs.

The Live Healthy program is offered at no-cost to our member 
counties – and we’ll provide everything you need to market  
these savings to your residents, including:

• Customizable posters
• Customizable free prescription discount cards
• Dimensional counter display
• Press releases and more

Prescription Discounts at  
more than 68,000 pharmacies 
nationwide.

•  Free to residents – they can
save an average of 24%* off
retail prices

Dental and Health Discounts 
at a national network of 
providers.

•  Low-fee programs save
residents 15% to 50% on
dental and health costs

Become a Live Healthy county – it’s free! Visit  
www.naco.org/health or call toll-free 1-888-407-6226. 

*  Savings may vary by drug and by pharmacy.
The Prescription Discount Card is operated by CVS/caremark®. The Discount Medical
Organization for NACo Health and Dental Discounts is Alliance HealthCard of Florida, Inc.
All rights reserved. ©2015 CVS/caremark.             106-35891b   100515

The Live Healthy discount program is NOT insurance.

Be a Live Healthy county with health 
discount programs for residents

FREE for NACo Member Counties

U.S. Counties
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http://naco.org/health



